
Growing Tomorrow’s Leaders

A New Leadership Development Programme for 2022 from SAOS

Applicant Invitation
and Information



Today’s employees,
tomorrow’s leaders

— Mark McBrearty, NFU Mutual

“For many years, NFU Mutual
has supported training that
helps increase competence

in the workplace, this
exciting new programme for

tomorrow’s leaders will also
help safeguard the future of

the agri industry.”

Agriculture and its adjacent sectors are going 
through unprecedented times of change. There 
are many challenges to overcome, and an uncertain 
future on the horizon.
 
For some, these challenges will lead to opportunity and for 
a few they will provide a time to lead and help show others 
the way forward.

We want to help these leaders grow into their potential — 
equipping them with new skills, a strong mutually-supportive 
network, a positive mindset, plus new ways of thinking and doing. 

Through consultation with industry stakeholders, SAOS has created 
a leadership skills development programme that has been designed
around the strategic and operational challenges that the industry
face in the present and future.

Growing Tomorrow’s Leaders provides employers with the 
opportunity to encourage and upskill their most promising 
employees, giving them invaluable set of tools. 

SAOS, together with our partners NFU Mutual, NFU Scotland and The Leadership Factory, would like to invite
you to nominate a leader for the new Growing Tomorrow’s Leaders development programme.

Designed by the agri industry for the agri industry



3 x Industry
Expert

Masterclasses 

1-to-1
coaching;

3 x individual
90 mins
sessions

Launch
session

Leadership Curriculum 

October 2022 – March 2023
50+ hours of in-person and virtual development

Psychometric
profiling and

feedback Six
Leadership
Workshops

Evaluation
session
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 Practical leadership skills to meet the
challenges and opportunities ahead



Course Content

Six Leadership Workshops

Leadership explores leadership
models and principles, helps 

participants understand 
how to adapt their 
leadership styles 
to suit situations.

Leading 
through coaching 

looks at how to create 
collaboration and

innovation across the wider
industry in response to the

multi-dimensional
challenges.

Strategy and competitive
environment explores the 

major forces affecting 
agriculture, the competitive

choices available, and 
how these can 
be managed.

Creating 
and leading 

change examines 
the role of leaders in

identifying the areas of
change and improvement

across organisations 
and industry.

Team and collaboration 
uncovers how to create, 
manage, and lead high-

performing teams to 
collaborate and 

innovate in response 
to challenges.

Building 
innovation 

explores how 
leaders can change

thinking and develop new
approaches or products.
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Team coaching and real life
examples will be used
throughout to embed learning.

2
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Lifetime Access

What will they gain?

Growing Tomorrow’s Leaders is
supported by a Learning portal
providing access to bespoke
content specific to the key
topics of the programme e.g.
learning materials, videos,
presentations, podcasts.

The hybrid structure has been
developed not only to stimulate
individual participants but also,
as we believe is key, to promote
working collaboratively in pairs
and teams. No-one has all the
answers, working together means
we get better outcomes.

Who are we looking for?

Growing Tomorrow’s Leaders is designed for: 

Ambitious frontline employees hungry for promotion
perhaps aiming to become Business Managers 

Provide practical leadership skills to meet
challenges and opportunities now and in the future

Growing Tomorrow's Leaders will:

Consolidate learning and development
through coaching and knowledge transfer

Encourage networks, by embedding skills and building
relationships for future collaboration and co-operation. 

Develop their strategic thinking through the use of
business and change models

Today’s employees, tomorrow’s leaders

High-potential managers looking to enhance on-the-job
learning with structured professional development. 

#GrowingTogether



 
 

Get in touch to find out more 
information about nominating a 
future leader for the programme 

or taking part yourself
 

Contact saos@saos.coop for more details 
 

Deadline for nominations Friday 9 September

Who’s behind the programme

For decades, SAOS has supported farmers, co-op
directors, managers and staff to develop their skills 
and knowledge through our programme of events 
and training. 

Having recognised a gap for training aimed
specifically at fast tracking strong individuals, we 
have created the Growing Tomorrow’s Leaders
programme with our partners.

The Leadership Factory has a proven track record in
delivering targeted leadership academies by applying
the science of learning. We’ve also called on our
steering group, key industry figures and experts, to
ensure that the content is relevant and stimulating to
bring out the best in our growing leaders.

We thank our sponsors, NFU Mutual and NFU
Scotland, who are committed to our industry’s
learning and growth and are helping make this
programme possible.

SAOS members £1345 + VAT
Non SAOS members £1495 + VAT

Nominate a future leader

Today’s employees, tomorrow’s leaders

Investment per person



Today’s employees, tomorrow’s leaders
Nominate a future leader now

SAOS
e: saos@saos.coop
www.saos.coop


